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•This course will enable management to understand 
the concepts of ISO 9001:2015 and how the standard 
can become a valuable part of their business 
management system through an exciting accelerated 
learning approach. 
•This course will provide participants with basic 
understanding of the standard, knowledge and skills

Course Contents 
• Introduction 
• Quality Management Principles
• Process approach
• PDCA
• Risk based thinking
• Quality Policy
• Objectives, Objective Deployment 
• Strategic Direction
• Traceability Requirements
• Sampling Inspection
• Special processes
• Supplier Approval and Control requirements
• Flow down of Quality requirements
• Root Cause Analysis and Problem solving
• Management / Leadership processes 
• Operation processes
• Support processes
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Course Duration

8 hours

NVT QC AT A GLANCE

Over 25 years experience

………………………………………….

Accredited by ANAB and NABCB for 

certification of quality management 

system of organizations

…………………………………………..

Recognized by Exemplar Global as a 

training provider

………………………………………….

Presence in USA, Europe, Middle 

East, Africa, South East Asia and 
India
………………………………………….

Proven leadership in certification and 

training programs

………………………………………….

Over 10000+ audits in AQMS, QMS, 

EMS, ISMS, OHSAS, EnMS and IMS

………………………………………….
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CONTACT US
Global: 
NVT Quality Certification International
692, Canterbury Place, Milpitas, CA 
95035, USA
+1 408-946-5517 / M +1 408-836-4370
Email: vishnu.mathur@nvtquality.com

India: 
NVT Quality Certification 
CAP-1, Export Promotion Industrial Park,
Near ITPL, Whitefield,
Bangalore-560 066
Phone: +91-88843 111 11/222 22/666 66
Email: nvt@nvtquality.com; 
Web: www.nvtquality.com
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