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ENTERPRISE RISK MANAGEMENT

Overview Certificate:

* Participants are certified as BSP Gold, Silver
Managing risk is iterative and assists organizations in setting or Bronze as per their score in an online
strategy, achieving objectives and making informed decisions. It test
is a part of governance and leadership, and is fundamental to * This certificate may be used by the
how the organization is managed at all levels. It contributes to organization as eligibility criterion for those
the improvement of management systems. Managing risk is taking up management responsibilities
part of all activities associated with an organization and includes * Following the registration for the program,
interaction with stakeholders. Managing risk considers the participants are provided access to online
external and internal context of the organization, including training material which they can go through
human behaviour and cultural factors. Managing risk is based at their pace

on the principles, framework and process outlined as illustrated
in figure below. These components might already exist in full or
in part within the organization, however, they might need to be

adapted or improved so that managing risk is efficient, effective NVT AT A GLANCE
and consistent. Over 22 Years experience

Accredited by NABCB and 1st Indian

Content Certification Body accredited by ANAB

* Communication and consultation

* Scope, context and criteria

* Risk identification, risk analysis and risk evaluation
* Selection of risk mitigation options

* Preparing and implementing risk mitigation plans
* Monitoring and review

* Recording and reporting Over 6000 audits in AQMS, QMS,

* Guidance for process specific risk management EMS, ISMS, OHSAS, EnMS, FSMS

Presence in India, South East Asia,
Middle East, Africa and Europe

Topics:

The coverage includes the following topics:

* Communication and consultation CONTACT US
* Scope, context and criteria

* Risk identification, risk analysis and risk evaluation

* Selection of risk mitigation options

* Preparing and implementing risk mitigation plans

* Monitoring and review

* Recording and reporting

* Case Studies

Duyation: 2 Days

|



TRAINING

INTERNAL AUDITOR TRAINING COURSES DURATION: 2 DAYS

1. Aerospace (AS 9100D, AS 9110C, AS 9120B Standards)

2. Quality Management System

3. Environmental Management System

4. Occupational Health And Safety Management System

5. Information Security Management System

LEAD AUDITOR TRAINING COURSES DURATION: 5 DAYS

APPROVED BY (CQI- IRCA)

1. Quality Management System

2. Environmental Management System

3. Occupational Health And Safety Management System

4. Information Security Management System

QUALITY COURSES DURATION: 1 - 10 DAYS

1. Approaches to Quality Management

2. Introduction to Six Sigma

3. Quality Costs

4. Statistical Sampling

5.  Process Approach

6. Juran’s Steps Improvement

7. Quality Improvement in Manufacturing Environment- How to identify
Quality Improvement projects started

8. Non-Conformity (NC) Management

9. Product Safety

10. Counterfeit Parts
11. Customer Supplier Relations

BUSINESS EXCELLENCE COURSES DURATION: 1 - 10 DAYS

A o

Business Strategy Planning

Enterprise Risk Management

KPIs & Quality Metrics

Social Responsibility

From Product Quality to Business Excellence
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