@ NVT QUALITY CERTIFICATION

NVT QC

AWARENESS PROGRAM FOR SENIOR LEADERSHIP

Overview
This program is for top management, process owners, NVT AT A GLANCE
performers and other professionals in providing a basic Over 25 Years experience

understanding of the applicable standard

Standards Covered

AS 9100, AS 9110, AS 9120, 1SO 9001, 1SO 14001, Presence in India, South East Asia,
ISO 45001, 1SO 27001 Middle East, Africa ,Europe and USA

Content

* Introduction Over 8000 audits in AQMS, QMS,
Quality Management Principles EMS, ISMS, OHSAS, EnMS, FSMS
Process approach and IMS
PDCA

Risk based thinking
Context of organisation

Vision, Policy CONTACT US

Objectives, Objective Deployment

Strategic Direction

Planning for Management System
* Requirements for registration

Key Takeaway
* Purpose and benefits of the applicable standard
* Basic understanding of applicable standard




TRAINING

INTERNAL AUDITOR TRAINING COURSES DURATION: 2 DAYS

1. Quality Management System

2. Aerospace (AS 9100D, AS 9110C, AS 9120B Standards)

3. Environmental Management System

4. Occupational Health And Safety Management System

5. Information Security Management System

LEAD AUDITOR TRAINING COURSES DURATION: 5 DAYS

APPROVED BY (CQI- IRCA)

1. Quality Management System

2. Environmental Management System

3. Occupational Health And Safety Management System

4. Information Security Management System

QUALITY COURSES DURATION: 1 - 10 DAYS

1. Approaches to Quality Management

2. Introduction to Six Sigma

3. Quality Costs

4. Statistical Sampling

5.  Process Approach

6. Juran’s Steps Improvement

7. Quality Improvement in Manufacturing Environment- How to identify
Quality Improvement projects started

8. Non-Conformity (NC) Management

9. Product Safety

10. Counterfeit Parts
11. Customer Supplier Relations

BUSINESS EXCELLENCE COURSES DURATION: 1 - 10 DAYS

A o

Strategy Planning

Risk Management

KPIs & Quality Metrics

Social Responsibility

From Product Quality to Business Excellence
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